
 

Collective Bargaining Strengthens Schools 
Collective bargaining allows educators to negotiate with school divisions for better 
working conditions for all school employees, better learning conditions for all 
students, and advocate for a stronger public education system. 
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Why Collective Bargaining Matters 
● Collect ive bargain ing is the process by which educators can  negot iate  wages, hours, and working 

condit ions with the school division .  
● Research shows teacher  bargaining improves student  t est  scores across all income levels. 
● When educators have a safe  and adequately resourced working environment , they can  focus more 

t ime and energy on  educat ing students. 
● Teachers want  what  all families want  for  their  schools: smaller  class sizes, more school programs, 

bet ter  t echnology, and more support  staff to give students the best  educat ional exper ience. 
● Collect ive bargain ing helps all school staff, not  just  t eachers: food service workers, counselors, 

nurses, librarians, office staff, and custodians all see condit ions improve when staff can  bargain.  
● Collect ive bargain ing support s the upward mobility of women and people  of color , and unions 

provide democrat ic forms of problem- solving and decision- making that  improve staff re ten t ion .  
● Teacher unions “Bargain for the Common Good”  and use their collective power to advocate for a 

bet ter school environment for everyone.  
● Research from the Economic Policy Institute  finds collective bargaining narrows the pay gap 

between simi larly educated public and private sector workers.  
● Students in schools with active unions do bette r on college admissions tests  like the SAT and ACT. 
● Presence of active teachers’ unions improves math and English scores  for Hispanic and Black 

students. Teachers are closest to the ground and know best what students need to succeed.  
● Research finds that placing restrictions on teacher collective bargaining decreases teacher 

compensation by 6%,  making it harder to attract and retain quality teachers.  
● Based on data from the 2017- 2018 National Teacher and Principal Survey, educators in states 

where collective bargaining is limited or prohibited reported a 6% higher pupil/staff ratio  and had 
a larger share of respondents say they would leave their current job immediately  for a higher 
paying job if possible. Bargaining crea tes better conditions for all staff and students.  

● Policies that restrict collective bargaining hurt students. An analysis of Wisconsin’s 2011 “Budget 
Repair Bill,”  which cut collective bargaining in the state, resulted in a drop in student achievement, 
lower teacher salaries, and higher teacher turnover.  

● Collective bargaining increases the number of critical support s taff and the amount of time 
children can spend in enriching environments like recess, art, and music classes. Virginia schools 
are still down thousands of support staff positions due to cuts made during the Great Recession 
and collective bargaining is one of the best avenues to restore these critical positions.  

https://www.journals.uchicago.edu/doi/full/10.1086/717673
https://www.nea.org/your-rights-workplace/union-educator-voice/bargaining-common-good
https://www.epi.org/publication/eroded-collective-bargaining/
https://meridian.allenpress.com/her/article-abstract/70/4/437/31777/Do-Teacher-Unions-Hinder-Educational-Performance?redirectedFrom=fulltext
https://journals.sagepub.com/doi/full/10.1177/0160449X19883373
https://journals.sagepub.com/doi/full/10.1177/21582440221082138
https://journals.sagepub.com/doi/full/10.1177/21582440221082138
https://nces.ed.gov/surveys/ntps/tables/ntps1718_fltable06_t1s.asp
https://nces.ed.gov/surveys/ntps/tables/ntps1718_q71d_t1s.asp
https://econpapers.repec.org/article/eeeecoedu/v_3a67_3ay_3a2018_3ai_3ac_3ap_3a40-57.htm
https://econpapers.repec.org/article/eeeecoedu/v_3a67_3ay_3a2018_3ai_3ac_3ap_3a40-57.htm
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● Collect ive bargain ing prevents t eacher  burnout , one of the most  common reasons for  the 
overwhelming rates of ear ly teacher  resignat ions (44% of teachers leave the fie ld within  five 
years). 

● Highly unionized divisions dismiss more low- quality t eachers and retain  more high- quality 
t eachers. 

Virginia: One of the Worst States for Teacher Pay, Contributing to Shortages 

● In  Virgin ia, teachers make 32.7% less than  other  comparable  college- educated workers. This gap is 
the 3rd worst  in  the nat ion  and contr ibutes to major  staffing shortages. 

● Due to the teacher  wage gap, ant i- union  states have higher  rates of high- quality t eacher  loss to 
non- teaching fields. 

● Virgin ia is already exper iencing severe K- 12 staffing shortages, pr imarily in  divisions where 
students face more barr iers. This shortage is likely to get  much worse without  intervent ion. 

Virginia Is Out of Step With Other States On Collective Bargaining 
● Virgin ia should join  the 44 states in  the count ry that  negot iate  with their  educators and pass a 

robust  collect ive bargain ing law allowing all public sector  workers to bargain  their  contracts 
collect ively. Unt il then , school boards and councils should approve collect ive bargaining 
ordinances as they ar ise  to:  

○ Allow unions to represent  all types of educat ion  employees without  arbit rary posit ion  
rest r ict ions. 

○ Guarantee the r ight  to join  and part icipate  in  collect ive act ion  without  fear  of ret r ibut ion  
or  coercion . 

○ Provide access for  employees to bargain  for  adequate  wages, working condit ions, and 
terms of employment . 

○ Create  open and t ransparent  processes that  le t  un ions communicate  with their  
membership during the bargain ing and or ien tat ion  process. 

○ Star t  benefit ing from the improved staff re tent ion  and student  achievement  that  collect ive 
bargain ing is shown to br ing.  

 

https://repository.upenn.edu/cgi/viewcontent.cgi?article=1109&context=cpre_researchreports
https://repository.upenn.edu/cgi/viewcontent.cgi?article=1109&context=cpre_researchreports
http://edushyster.com/wp-content/uploads/2016/07/Han_Teacher_dismissal_Feb_16.pdf
http://edushyster.com/wp-content/uploads/2016/07/Han_Teacher_dismissal_Feb_16.pdf
http://edushyster.com/wp-content/uploads/2016/07/Han_Teacher_dismissal_Feb_16.pdf
https://www.epi.org/publication/teacher-pay-penalty-2022/
https://onlinelibrary.wiley.com/doi/abs/10.1111/irel.12268
https://www.veanea.org/the-preventable-crisis/
https://doe.virginia.gov/boe/meetings/2022/09-sep/item-l-presentation.pptx

